FORREST LAKE TOWNHOUSE ASSOCIATION
5805 LUMBERDALE ROAD, HOUSTON, TX 77092
713-681-3591 = OFFICE@FORRESTLAKE.COM

BOARD MEETING AGENDA
September 18, 2025
Board Meeting: 7:00 pm — 8:00 pm

President: Call Meeting To Order

Secretary: Approval of Minutes From Previous Meeting
Social Committee: Social Committee Report

Treasurer: Treasurer Report

Maintenance: Maintenance Report

Landscaping: Landscaping Report

Security: Security Report

Old Business: 2025 Annual Election

New Business: None

Adjourn

NOTE: There will be no Questions & Answer session after the Board
meeting.
MEET THE CANDIDATES FORUM AGENDA
September 18, 2025
After Board Meeting Adjourns at Approximately: 8:00 pm — 9:00 pm

Meet the Candidates



FORREST LAKE TOWNHOUSE ASSOCIATION
BOARD OF DIRECTORS MEETING
September 18, 2025

PRESENT: Philip Salerno, Brook Baker, Jeff Weller, Kay Edwards and Pam Meerbrey
The meeting was called to order at 7:01 pm.
The August 21, 2025 meeting minutes were approved electronically on August 28, 2025.
The September 18, 2025 égenda was amended to include mold and pest control bids for the clubhouse.
The September 18, 2025 agenda was approved as amended.
SOCIAL COMMITTEE:

* See attached report hereto and made part of these minutes for the September 18, 2025 meeting.
TREASURER REPORT:

* See attached report hereto and made part of these minutes for the September 18, 2025 meeting
MAINTENANCE REPORT:

* See attached report hereto and made part of these minutes for the September 18, 2025 meeting.
LANDSCAPING REPORT:

¢ Addressed various landscaping issues as requested.
SECURITY REPORT:

* See attached report hereto and made part of these minutes for the September 18, 2025 meeting.

OLD BUSINESS:

e Ballots were mailed out to all homeowners.
¢ The Meet the Candidates event will be held after the board meeting at 8:00 pm.

NEW BUSINESS:

* Bids will be requested for mold and pest inspections in the club house.

The meeting was adjourned at 7:36 pm.



Social Committee Report — September 2025

i ]

The Social Committee met on Thursday, September 8, 2025 led by Reecie, with members
Lee, and Sam present.

September game day had minimal attendance; speculated that college football games took
precedence.

Future events:

next game day on Saturday, October 4th from from 2-5 pm. Residents to bring some of
their own games to share, and refreshments for themselves.
December 2™, holiday decorating of club house and christmas trees.

Cookie exchange in conjunction with the holiday decorating event; will request that Evie
coordinate this as she has in the past.

December 31, New Years Eve Party; disc jockey already reserved. Hours set for 8:30
pm. to 12:30 am. Will be a “BYOE"... Bring Your Own Everything... beverages and
snacks. Social Committee to provide ice and champagne. Reecie will be at the early part
of the evening, but will not be staying for the midnight toast etc. Sam will be there for the
latter part of the evening, with key.

Considering an ice cream event in October. Reecie has discussed this with Sweet Ride
and we'll hear of their availability soon. Spoke to Kim and she is available Oct 26t 4pm to
6pm. We will need make the clubhouse available

Approximately $1500.00 remains in our budget for activities this fiscal year; expenses must
be submitted for reimbursement and paid NLT October 31, 2025.

submitted by sam
september 15, 2025




Addendum - Social Committee Report Sept. 2025
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Post meeting, Reecie was able to speak with Kim and Sweet Rides is available on
Sunday,Oct 26™ 4pm to 6pm. We will have an autumn ice cream party!

sam gotsdiner



Treasurer’s Report for the Month of September 2025
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1. Please see the attached Financial Report through August 31, 2025:
e Total Income (accrued) for the month was $102,368.40
o Total Expenses were $94,357.12
¢ Accounts Payable was $8011.28
Roofing Fund transfer was $2430.00 and the Infrastructure Fund transfer was $833.33
This yielded a Net Accrual Income of $4747.98 after the transfers to the Funds
The budget performance for the fiscal year is Total Income at 102.71%
Total Expenses at 97.89%
Net Accrual Income at -35.88% indicating that we are below the approved budget.

2. The account aging continues to fluctuate from month to month with the over 30 days
decreased, over 60 days significantly increased, and over 90 days increased from the
previous month.

3. Asof August 31, 2025, the balances are:
e Checking account is $52,216.49
e Savings account is $182,456.88
e Infrastructure Fund is $782.81
e Undeposited Funds is $12,600.00
e Roofing Fund Savings account is $4840.05
e Share account and Roofing Fund CDs at the credit union are $5.00 and $337,790.92
respectively, yielding a total for the Roofing Funds of $342,630.97
e Accounts Receivable is $114,830.92.

4. Attached is the Late Payment & Fines Report for September 2025. There are multiple
owners not in compliance with the Proof of Insurance Resolution as indicated on the Fines
tab. Foreclosures are proceeding with two homeowners with the first foreclosure set for the
Sherriff’s auction on October 7, 2025. The other one is awaiting the judges’ signature on the
order.

5. Reminder letters were sent to homeowners whose insurance policies expire in September &
October. Those owners who are not in compliance are submitted for a $200/month fine and
an Administrative Fee of $25.

6. Letters regarding expired leases were sent to owners and all owners are in compliance.

7. Capital Projects for the fiscal year are all completed:
* Security Cameras, movement of the license plate camera, and upgrade to the recording
system
Annual tree trimming project
Phase II of the landscape project
Two water spray bars for lake
Install speed bumps between buildings with cross walk

8. Both updated contracts with Texas Pride and Comcast have been completed.



EOM Financial Report FY2025 Hide.xlsx
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Maintenance Report September 2025
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** 10 Maintenance cases opened: 08/01/2024 — 08/31/2024
Category Number of Tickets

Carport
Electric

Key
Landscaping
Lighting
Maintenance
Pest Control
Plumbing

RlRr(NRR|R|R|N

Total 10

=

3 cases closed:

Category Number of Tickets
Carport 2
Electric
Key
Landscaping
Lighting
Maintenance
Painting
Pest Control
Plumbing

NiR(RP|w(k (kR |-

Total

o
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0 cases remain open:
Category Number of Tickets

Total 0

< Active maintenance Projects:
e Maintenance has started fence repairs
* Maintenance has Completed the yearly concrete project

o Daily / Weekly Preventative Maintenance: Pool maintenance, Lake maintenance, Pet
‘Pooper Scooper’, Fountains, Clubhouse, Community Lights



Security Report for the Month of September 2025

08/22/2025 - A Single gunshot heard outside of Forrest Lake. No injuries or property
damage were reported at the time of the incident. The source of the gunshot was not
identified.

08/24 /2025 -A resident contacted security regarding an argument with his next door
neighbor after speaking with a Jehovah’s Witness. The Jehovah’s Witness departed without
incident.

08/24/2025 -. A Chevy truck was observed taking sand from the maintenance area near
the back fence on city property.

08/24/2025 - A resident walking their dog also reported seeing an individual behind the
maintenance shop stealing sand. By the time security arrived, the individual had left.

08/26/2025 - A neighbor reported a loud noise believed to be from a truck. Investigation
determined the noise came from the adjacent complex’s dumpster being emptied.

08/27/2025 - Security reported observing a male riding a bicycle in the early morning
hours on multiple occasions and was asked to leave the property.

08/27/2025 - Security noted the smell of smoke from homes across West Tidwell; they
were barbecuing outdoors.

08/28/2025 - Security observed a company soliciting residents near a building. The
individuals were informed of the no-soliciting policy and left without incident.

08/29/2025 - Aresident reported witnessing a young man pulling car door handles in the
carport area. The activity was captured on camera. Security arrived but found no one
present. The landscaping crew was observed in the back area performing routine duties.

08/30/2025- A resident reported multiple incidents of a young man pulling car door
handles as seen on camera.

09/02/2025 - During routine rounds, security observed two children riding bicycles on the
property. They were instructed to leave and advised not to return. Departure occurred
without incident.

09/04/2025- A female resident reported a road rage incident involving a male driver from
another unit who resides on the property. The resident stated that she had two small
children in her vehicle at the time. The male driver reportedly shouted multiple obscenities.




Security attempted to contact the male resident but received no response. No further
incident occurred.

09/10/2025 - Security observed a truck parked in a fire lane, blocking traffic flow. The
vehicle was moved after security warned that law enforcement would be contacted.

09/10/2025- A moving and storage company truck was parked in a fire lane between
buildings, obstructing traffic flow. Despite security requests, the crew initially refused to
move the vehicle. A violation was issued.

09/11/2025 A vehicle parked near the cul -de- sac area for more than three days was issued
a parking violation.

09/15/2025- Security observed residents walking dogs and swimming in the pool,
confirming compliance with appropriate pool attire.

Security noted a group of individuals across Tidwell Road being loud and disruptive.

An email was received regarding a truck with a loud muffler parked near a building. The
truck engine was reported to idle for extended periods (over 30 minutes), with noise
amplified through the walls.



