FORREST LAKE TOWNHOUSE ASSOCIATION

5805 LUMBERDALE ROAD, HOUSTON, TX 77092
713-681-3591 » OFFICE@FORRESTLAKE.COM

President:

Secretary:

Social Committee:

Treasurer:
Maintenance:
Landscaping:
Security:

Old Business:
New Business:

Adjourn

BOARD MEETING AGENDA
August 21, 2025
Board Meeting: 7:00 pm — 8:00 pm

Call Meeting To Order

Approval of Minutes From Previous Meeting

Social Committee Report

Treasurer Report

Maintenance Report

Landscaping Report

Security Report

None

2025 Annual Election

NOTE: There will be no Questions & Answer session after the Board

meeting.

Executive Session: Immediately After Board Meeting Approx. 8:00 pm —

9:00 pm

Annual Planning Meeting



FORREST LAKE TOWNHOUSE ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
AUGUST 21, 2025
PRESENT: Philip Salerno, Brook Baker, Jeff Weller, Kay Edwards and Pam Meerbrey
The meeting was called to order at 7:03 pm.
The agenda was amended to include additional items to fees and fine report.
The July meeting minutes were approved electronically on July 24, 2025.

SOCIAL COMMITTEE:

» See attached report hereto and made part of these minutes for the August 21, 2025
meeting.

TREASURER REPORT:

* See attached report hereto and made part of these minutes for the August 21, 2025
meeting.

MAINTENANCE REPORT:

* See attached report hereto and made part of these minutes for the August 21, 2025
meeting.

LANDSCAPING REPORT:

e Tree trimming has been completed.

SECURITY REPORT:
¢ See attached report hereto and made part of these minutes for the August 21, 2025
meeting.
OLD BUSINESS:
e None.
NEW BUSINESS:
 Discussed 2025 Annual Election schedule and the members were appointed:
1. Managing Director of Elections: Philip Salerno
2. Nominating Committee: Margaret Rowell and Flora Salmeron
3. Election Committee: Donna Boswell, Cyntia Villanueva, and Paula Williamson

4, Meet the Candidates Forum Timekeeper: Elizabeth Chavez
e Approved $500 fine regarding off leash dog incident.

Meeting was adjourned at 7:20 pm.



Social Committee Report — August 2025

The Social Committee met on Thursday, August 14, 2025 led by Reecie, with members
Patti, Marilyn, Lee, and Sam present

Hot dog feast successful with Sherri and Marilyn serving as chefs for approximately 38
adults and children. Sherri donated their gas barbeque grill for our use. Hot Dogs were
donated so no expense for this item. Some expenses not yet turned in for buns and other
items expenses.

Bingo event at 3:00pm. Lee was the caller for this event. Approximately 22 cards
purchased. Gift cards that Reecie obtained were used as gifts for the winners. Suggestion
by Marilyn that we not have events back-to-back in the future; others agreed.

We are going to sponsor a “door prize” to entice residents to attend the annual meeting in
October. Patti offered to put the basket together; Sam will help with the budget.

The official Meet The Candidates event to occur at the September HOA meeting if sufficient
number of owners have submitted resumes for consideration.

Future events:

-- next game day on Saturday, September 6", from 2-5 pm.

-- December 2™, holiday decorating of club house and christmas trees.

-- Cookie exchange in conjunction with the holiday decorating event; will request that Evie
coordinate this as she has in the past.

-- Sam proposed that we have Mah Jongg activity similar to the Bridge/Poker Club that
existed in the 1970’s thru approximately 1983. Open to all residents, beginner to
advance levels welcome. People who are interested in learning are invited to watch, but
not a training experience yet.

--December 31%, New Years Eve Party; disc jockey already reserved. Hours set for 8:30
pm. to 12:30 am. Will be a “BYOE”... Bring Your Own Everything... beverages and
snacks. Social Committee to provide ice and champagne.

Considering a ice cream event in September or October. Reccie to contact Sweet Ride for
their availability.

Patti suggested that we survey the residents to identify the current interests for future
activities. Will distribute at September and October HOA meetings; share results at
November HOA meeting.

Approximately $1750.00 remain in our budget for activities this fiscal year; expenses must
be submitted for reimbursement and paid NLT October 31, 2025.

submitted by sam
august 18, 2025



Treasurer’s Report for the Month of August 2025

Please see the attached Financial Report through July 31, 2025:

¢ Total Income (accrued) for the month was $99,445.21

e Total Expenses were $106,075.96

e Accounts Payable was $0

¢ Roofing Fund transfer was $2430.00 and the Infrastructure Fund transfer was $833.33
e This yielded a Net Accrual Income of -$9874.66 after the transfers to the Funds

The budget performance for the fiscal year is Total Income at 102.61%

e Total Expenses at 96.68%

o Net Accrual Income at -60.05% indicating that we are below the approved budget.

The account aging continues to fluctuate from month to month with the over 30 days
increased, over 60 days decreased, and over 90 days increased from the previous month.

As of July 31, 2025, the balances are:

e Checking account is $45,331.54

e Savings account is $182,445.33

Infrastructure Fund is $300.77

Undeposited Funds is $8890.00

Roofing Fund Savings account is $2410.02

$23,000 was transferred form the Wells Fargo Roofing Fund savings account to the credit

union to be merged together with a maturing CD with a resulting dividend of $19.24

since the June 30, 2025 statement and an increased interest rate from 1.090% to 3.44%

maturing in 5 years.

e Share account and Roofing Fund CDs at the credit union are $5.00 and $337,790.92
respectively, yielding a total for the Roofing Funds of $340.200.94.

e Accounts Receivable is $107,085.42.

Attached is the Late Payment & Fines Report for August 2025. There are multiple owners
not in compliance with the Proof of Insurance Resolution as indicated on the Fines tab.
Foreclosures are proceeding with three homeowners with the first foreclosure set for the
Sherriff’s auction on September 2, 2025. The other two are awaiting the judges’ signature on
the order.

Reminder letters were sent to homeowners whose insurance policies expire in August &
September. Those owners who are not in compliance are submitted for a $200/month fine
and an Administrative Fee of $25.

Letters regarding expired leases were sent to owners. Those owners that are not within
compliance by the next board meeting will be submitted for a $100/day fine and an
Administrative Fee of $25.

Capital Projects for the fiscal year are:

®* Security Cameras, movement of the license plate camera, and upgrade to the recording
system - completed

" Annual tree trimming project — completed

* Phase II of the landscape project — has begun and paused for the Summer



Treasurer’s Report for the Month of August 2025

P e e R e

* Two water spray bars for lake — completed
* Install speed bumps between buildings with cross walk — completed

Page 2



EOM Financial Report FY2025 Hide.xIsx

Confidential

[ [ [
| | o,
 Nov2024 Dec2024 Jan2025 Feb2025 Mar2025 ~Apr2025 ~May2025 Jun2025 Jul2025 | Aug2025 Sep2025 Oct2025 |FY2025 YTD BudgetYTD n%mwfo
Assets: A | |
17000 - Wells Fargo (checking) | 46,961.27| 23,075.64 43,240.23 45062.79 60,702.69 81556.88 55,123.75 54,717.67 4533154
17500 - Wells Fargo (savings) 182,443.18 182,444.73 182,446.28| 182,447.68 182,449.23 182,450.73 182,452.28 182,453.78 182,445.33 ” .
|
Total Checking/Savings 1229,404.45 205,520.37| 225,686.51 227,510.47 243,151.92 264,007.61 237,576.03 237,171.45 227,776.87 0.00 0.00/ 0.00
Accounts Receivable | 7145525 77,460.956 8595496 88,533.46 92,544.61 9542561 99,211.76 104,129.92 107,085.42
Other Current Assets: _ | | A | _
11600 - Infrastructure Fund 1,100.40  1,933.74| 2,767.08 3,600.44  4,323.14| 411575 34911 30044,  300.77
14990 - Undeposited Funds 11,174.00| 11,754.00 10,825.00 11,615.00 11,051.00 9,200.00 16,040.00/ 12,750.00  8,890.00
18000 - Wells Fargo New Roofing Fund 6,490.65 8,920.71 11,350.79 13,780.88 15956.22| 18,119.51 20,459.67 22,979.84 2410.02 |
18500 - Greater Texas CD (60 month) 50,588.85 51,110.46 51,110.46 51,110.46 51,62594 51,625.94 51,625.94 52,152.43 52,152.43|
18520 - Greater Texas CD (60 month) 50,269.49 50,830.07 50,830.07 50,830.07 51,385.51 51,385.51 51,385.51 51,951.26 51,951.26 |
18530 - Greater Texas CD (60 month) 68,337.54 69,042.16 69,042.16 69,042.16 69,738.49 69,738.49 69,738.49| 70,449.70 70,449.70
18540 - Greater Texas CD (60 month) 44,759.53| 45083.56 45,083.56 45,083.56 45543.19 45543.19 4554319 46,012.70 46,012.70
18545 - Greater Texas CD (60 month) | 2281548 22,878.25| 22,878.25| 22,878.25 22,939.82 22939.82 22,939.82| 23,002.24 46,021.48 _
18546 - Greater Texas CD (60 month) | 22,513.80] 22,559.24 22,559.24 22559.24 22603.78 22603.78 22603.78 22,648.91 22,648.91 m
18547 - Greater Texas CD (60 month) 47,944.57 48,149.23 48,149.23 48,149.23 48,350.29 48,350.29 48,350.29 48,554.44 48554.44
18550 - Greater Texas Share Account 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00| .
m |
Total Other Current Assets 1325,999.31 332,266.42 334,600.84| 338,654.29 343,522.38  343,627.28 349,040.80 350,806.96 349,396.71) 0.00 0.00, 0.00 _
Total Assets ”mnm.mmw.ﬁwﬂm.nﬁ.qm.gm,nan.ﬁ.mmh,mom.nnﬂmqm_n,_m.w:éu__cmo.mcm 685,828.59 | 692,108.33 | 684,259.00 0.00 0.00| 0.00
| | | | |
Liabilities: “ “ _ _ ‘ . ‘ ‘ ‘ | w |
12000 - Accounts Payable 0.00 1,314.00 3,757.50 3,398.56  508.64 0.00 14,337.11 0.00/ 0.00| , | _
21600 - Maintenance Fees Paid In Advance  18,694.00 20,471.00 19,111.00 18,686.00 22,721.00/ 17,916.00 21,521.00 21,226.00 20,721.00 ,
24500 - Security Deposits 196,393.20 197,653.20 198,403.20 198,403.20 199,463. 20 199,943.43 200,198.43 200,198. 358 358.43 ,
Total Liabilities | 215,087.20  219,438.20 221,271.70 220,487.76 222,692.84 217,859.43 236,056.54| 221,424.43 221,079.43 0.00 0.00 0.00
| _ | _
PROFIT & LOSS: _ | _ _ |
Income: ‘ | | | | | . | , ‘ ‘ _
Total Income | 97,485.97 96,671.63 101,296.53 95,046.86 100,567.69 101,887.83 104,997.14 101,559.06 99,445.21 0.00 0.00 0.00 898,957.92 876,112.59  102.61%
|
| ] | 1 |
Expense: 7 ‘, | ! ! | , | | | | I | | |
Total Expenses | 87,782.98 115,056.11 74,927.48 83,016.72 80,456.81 69,108.99 138,496.70 82,440.04 106,075.96 0.00 0.00 0.00 837,361.79 866,095.82  96.68%
_ . ‘ W _ . | | . , | | | _ |
Net Ordinary Income | 970299 -18,384.48 26,369.05 12,030.14 20,110.88 32778.84 -33,499.56 19,119.02 -6,630.75 0.00 0.00 0.00 E.mmm.j 10,016.77  614.93%
| | I | { _ ! !
Other Expense: | _ . | | | , _ [ | |
Bad Debt Write Off 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 W 0.00 0.00
Roofing Fund Contribution | 243000 2,430.00 2430.00 243000 2430.00 2430.00  2430.00 2430.00 2,430.00 21,870.00.  21,870.00 _ 100.00%
8/25/2025 Page 1 of 2




EOM Financial Report FY2025 Hide.xlsx

Confidential

| | | | | | | B
Nov2024 Dec2024 | Jan2025 = Feb2025 Mar2025 ~Apr2025 May2025 Jun2025 Jul2025 Aug2025 Sep2025 | Oct2025 FY2025YTD BudgetYTD %\_,%vqc
| | | | | |
Infrastructure Fund Contribution 833.33 83333 83333 83333 83333  833.33 833.33  833.33  833.33| | | 7,499.97  7,499.97  100.00%
Total Other Expense 3,263.33 3,263.33  3,263.33 u.nmwui 3,263.33 3,263.33  3,263.33 3,263.33  3,263.33 0.00 0.00 0.00  29,369.97 29,369.97  100.00%
90006 - New Roofing Fund Dividend _ 0.04 2,423.77 0.08 0.09| 2533.17| 0.14 0.16  2,585.83 19.42 _ _ . 7,562.70 m
Net Income 6,439.70 -19,224.04| 23,105.80 8,766.90 19,380.72 29,515.65 -36,762.73 18,441.52 -9,874.66 0.00. 0.00 0.00, 32,226.16 -19,353.20  -60.05%
| ﬁ | W
Aging Report: | | | , | | , | | |
Over 30 Days - Total | 8,369.00 530800 509571 5736.00 652450 421315 347200 4,883.15 5,105.16 m
Over 30 Days - Maintenance & Assoc. Fees 861.00  861.00  928.00 1,320.00 2,310.00 2,280.00, 1,800.00 1,880.00  1,880.00
Over 60 Days - Total 3,586.00 7,284.00 580500 6,220.71 523600 622750 2326.15 3,360.00 1,325.00
Over 60 Days - Maintenance & Assoc. Fees 1,009.00  861.00  861.00, 1,273.00 1,320.00 1,835.00  2,230.00 2,310.00, 2,310.00 |
Over 90 Days - Total 52,381.25 56,717.25 64,264.25 68,747.25 74,945.96 80,144.96 86,597.46 88,083.61 94,537.76
Over 90 Days - Maintenance & Assoc. Fees 6,257.25 15612.46 13,203.00 14,428.00 16,147.00 16,128.00 17,342.00 19,160.00 20,332.00 . _ ,
Total 64,336.25 69,309.25 75,164.96 80,703.96 86,706.46 90,585.61 92,395.61 96,326.76 100,967.92 0.00 0.00 0.00
Total - Maintenance & Assoc. Fees 8,127.25 17,334.46 14,992.00 17,021.00 19,777.00 20,243.00| 21,372.00 23,350.00 24,522.00 0.00. 0.00 0.00 _
8/25/2025 Page 2 of 2




Maintenance Report August 2025

% 22 Maintenance cases opened: 07/01/2024 - 07/31/2024

Category Number of Tickets
Gutters 1
Irrigation 3
Lighting 5
Maintenance 3
Painting 8
Plumbing 1
Roofing 1
Total 22
27 cases closed:
Category Number of Tickets
Fencing 1
Gutters 1
Irrigation 3
Lighting 5
Maintenance 6
Painting 8
Plumbing 1
Roofing 2
Total o

6 cases remain open:

Category Number of Tickets
Carport 2
Landscaping il
Maintenance 1
Pest Control 1
Plumbing 1,
Total 6
<« Active maintenance Projects:

+ Maintenance has started fence repairs
¢ Maintenance installed speed bumps between building 26 - 27
¢ Maintenance has Completed the yearly concrete project

2 Daily / Weekly Preventative Maintenance: Pool maintenance, Lake maintenance, Pet
‘Pooper Scooper’, Fountains, Clubhouse, Community Lights



Security Report for the Month of August 2025

e (07/18/2025 - Issued security citations to a vehicle that had been chalked the previous day.

e 07/21/2025 - Security, accompanied by Kay, monitored the pool area. It was observed that
a group of residents were gathered at the pool, with three residents not wearing t-shirts. All
residents are required to comply with the dress code rules; enforcement must be applied
consistently to all.

* 07/21/2024 - Security had a vehicle towed that had been previously chalked and cited.

* 07/19/2025 - Issued a citation to a vehicle parked behind a carport.

e 07/23/2025 - A resident contacted security to report a missing purse after exiting her
vehicle and leaving the property. She was unsure of the purse’s location and requested that
security check her vehicle.

e 07/28/2025 - Security observed unknown individuals gathered across W. Tidwell Road.
Security monitored the situation to ensure they did not enter the property as trespassers.

* 07/29/2025 - Security received reports of loud music coming from an Aspen apartment.
HPD non-emergency services were contacted, and the situation was contained. Three
residents reported the disturbance

* 07/30/2025 - Security assisted a resident in carrying their mail back to their unit.

* 08/03/2025 - Security addressed a pool incident involving a resident allowing her
grandchildren to swim. A board member confirmed that the children were indeed family
members of the resident. (note: Philip knows about this )

* 08/06/2025 - Aresident reported to security that their generator had been stolen
approximately six months prior.

* 08/08/2025 - Security encountered a homeless man on a bicycle attempting to enter the
property. The individual was turned away without incident.

e 08/09/2025 - Security monitored the pool area to ensure compliance with the dress code
policy.
e 08/12/2025 - Security reported the Houston Fire Department on-site.
m
e N R mmm————



e 08/13/2025- Security received a call from Unit reporting two young males attempting to
open car doors. Upon arrival, security observed the two individuals walking around the
carports. The officer followed them until they exited the property. The resident of Unit
reported having video footage of the individuals from approximately 3:56 AM. One suspect
was described as white and the other as mixed race.

* 08/17/2025 - Security reported a loose dog roaming in the community. The owner was
contacted.

* 08/19/2025 - Security issued a ticket for a vehicle parked in a red zone.

* 08/20/2025- Security observed children getting off the school bus and ensured their safety.

* 08/20/2025 - Security observed a resident in the pool wearing a t-shirt. The resident was
asked to comply with pool rules and left without incident.

Special note: On 08-03-2025 There was an incident at the pool that Philip helped with, which I
noted in the report.

Please also mention that all rules apply equally to everyone. Residents need to ensure their guests
and friends are following the proper pool attire guidelines. While at the pool, I observed a group
of neighbors not adhering to the dress code. Notably, some of these same residents have
previously complained about others not following proper attire rules.



