FORREST LAKE TOWNHOUSE ASSOCIATION
5805 LUMBERDALE ROAD, HOUSTON, TX 77092
713-681-3591 » OFFICE@FORRESTLAKE.COM

BOARD MEETING AGENDA
March 20, 2025
Executive Session: 6:30 pm — 7:00 pm

Security Contract

Board Meeting: 7:00 pm — 8:00 pm

President: Call Meeting To Order

Secretary: Approval of Minutes From Previous Meeting
Social Committee: Social Committee Report

Treasurer: | Treasurer Report

Maintenance: Maintenance Report

Landscaping: Landscaping Report

Security: Security Report

Old Business: None

New Business: Security Update

Adjourn



FORREST LAKE TOWNHOUSE ASSOCIATION
EXECUTIVE SESSION MINUTES
MARCH 20,2025
PRESENT: Brook Baker, Philip Salerno, Jeff Weller, Kay Edwards and Pam Meerbrey
The meeting was called to order at 6:35 pm.

Security contract process was discussed, several issues need to be clarified in order to move
forward.

The meeting was adjourned at 6:59 pm.

BOARD OF DIRECTORS MEETING MINUTES
MARCH 20, 2025

PRESENT: Brook Baker, Philip Salerno, Jeff Weller, Kay Edwards and Pam Meerbrey
The meeting was called to order at 7:04 pm

The March 20, 2025 agenda was approved.

The February 20, 2025 meeting minutes were approved electronically on March 3, 2025.

SOCIAL COMMITTEE REPORT:

e See attached report hereto and made part of these minutes for the March 20, 2025
meeting.

TREASURER’S REPORT:

e See attached report hereto and made part of these minutes for the March 20, 2025
meeting.

MAINTENANCE REPORT:

e See attached report hereto and made part of these minutes for the March 20, 2025
meeting,

LANDSCAPING REPORT:

e See attached report hereto and made part of these minutes for the March 20, 2025
meeting.



SECURITY REPORT:

e See attached report hereto and made part of these minutes for the March 20, 2025
meeting.

OLD BUSINESS
e Security Update: Need to get clarification concerning security company proposals.
NEW BUSINESS: None.

The meeting was adjourned at 7:29 pm.



Social Committee Report — March 2025 final

The Social Committee met on Monday, March 10, 2025 led by Reecie, with members Sherri and
Sam present

Brief discussion regarding our calendar for the next months.

-April 5", Saturday, is Bingo Night, 5 pm to 9 pm. Reecie will updaj:e posters; residents may
bring adult beverages, and appetizers. Reecie will also purchase gift cards for these events.

Sherri will check on the bingo cards, and ensure we have sufficient available, as she has a
master for printing.

Sam to send maintenance request for table set-up, trash cans, and ice chest to be brought into
club house, and will purchase plastic table runners from open Party City and Arnes for future
events.

-May 4" | Sunday is first ever Game Day. Will be paired with our annual Ice Cream Social with
Sweet Rides.

Recent Mardi Gras event attracted several new residents, enjoyed by all who attended.
Expenses for this event, ~$190.09; approximately $3261.23 remaining in our FY 2025 budget.

-April 14", is next meeting, second Monday of the month, 7pm in the clubhouse; members are

urged to set this on their Apple watches, iPhones, or paper calendars.

submitted by sam
march 17, 2025



Treasurer’s Report for the Month of March 2025
“

1. Please see the attached Financial Report through February 28, 2025:

Total Income (accrued) for the month was $95,046.86

Total Expenses were $83,016.72

Accounts Payable was $3398.56

Roofing Fund transfer was $2430.00 and the Infrastructure Fund transfer was $833.33
This yielded a Net Accrual Income of $16,664.38 after the transfers to the Funds

The budget performance for the fiscal year is Total Income at 102.20%

Total Expenses at 91.16%

Net Accrual Income at -62.39% indicating that we are below the approved budget.

2. The account aging continues to fluctuate from month to month with the over 30 days, over
60 days, and over 90 days increased from the previous month.

3. Asof February 28, 2025, the balances are:

Checking account is $45,062.79

Savings account is $182,447.68

Infrastructure Fund is $3600.44

Undeposited Funds is $11,615.00

Roofing Fund Savings account is $13,780.88

Share account and Roofing Fund CDs at the credit union are $5.00 and $309,652.97
respectively, yielding a total for the Roofing Funds of $323,433.85

e Accounts Receivable is $88,533.46.

4. Attached is the Late Payment & Fines Report for March 2025. There are multiple owners
not in compliance with the Proof of Insurance Resolution as indicated on the Fines tab.
Foreclosures are proceeding with three homeowners.

5. Reminder letters were sent to homeowners whose policies expire in March and April. Those
owners who are not in compliance are submitted for a $200/month fine and an
Administrative Fee of $25.

6. The Projects for the new fiscal year are:
* Security Cameras, movement of the license plate camera, and upgrade to the recording
system - completed
* Annual tree trimming project
* Phase II of the landscape project — has begun and paused for the Winter.
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Maintenance Report March 2025

...

% 10 Maintenance cases opened: 02/01/2024 - 02/28/2024

Category Number of Tickets
Gutters 2
Landscape 1
Lighting 3
Maintenance 1
Plumbing 1
Roofing ik
Security 1
Total 10

13 cases closed:

Category Number of Tickets
Gutters 2
Landscaping 1
Lighting 2
Maintenance 1
Painting S
Plumbing 1
Roofing 1
Total 15

19 cases remain open:

Category Number of Tickets
Lighting 2
Landscaping 1
Maintenance 3
Painting 12
Roofing 1
Total 19

< Active maintenance Projects:
e Maintenance has started painting buildings
o Daily / Weekly Preventative Maintenance: Pool maintenance, Lake maintenance, Pet

‘Pooper Scooper’, Fountains, Clubhouse, Community Lights




Security Report for the Month of March 2025

02/22/2025 - The area was quiet, though heavy rainfall persisted throughout the day.

02/23/2025 - The area remained quiet. A carport requires a light bulb replacement.

02/23/2025 - Abullet entered a resident bedroom. Authorities were contacted, and police
responded to the incident.

03/04/2025 - A noise complaint was reported around by the resident

03/08/2025 - Security report an ambulance arrived, though the specific location it
responded to was unknown.

03/18/2025 - The golf cart experienced a tire blowout and was left stationed outside
residence area.

Additional complaints

Complaints were received regarding vehicles being parked behind carports, causing
inconvenience to residents.

Concerns were raised about lingering holiday and vehicles that have not been moved. The
property owner has been informed and office will monitor. The resident will address the issue
by relocating the vehicles to the designed parking area.

Reports were made regarding certain carports being cluttered and unkempt. Offical notices have
been issued to address the matter.



