FORREST LAKE TOWNHOUSE ASSOCIATION
5805 LUMBERDALE ROAD, HOUSTON, TX 77092
713-681-3591 = OFFICE@RFORRESTLAKE.COM

BOARD MEETING AGENDA

February 20, 2025

Board Meeting: 7:00 pm — 8:00 pm

President: Call Meeting To Order

Secretary: Approval of Minutes From Previous Meeting
Social Committee: Social Committee Report

Treasurer: Treasurer Report

Maintenance: Maintenance Report

Landscaping;: Landscaping Report

Security: Security Report

Old Business: None

New Business: Security Update

Adjourn



FORREST LAKE TOWNHOUSE ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
FEBRUARY 20. 2025

PRESENT: Brook Baker, Philip Salerno, Kay Edwards, Jeff Weller and Pam Meerbrey
The meeting was called to order at 7:01 pm.

The February 20, 2025 agenda was approved.

The January 16, 2025 meeting minutes were approved electronically on January 22, 2025.

SOCIAL COMMITTEE REPORT:

* See attached report hereto and made part of these minutes for the February 20, 2025
meeting.
e New members are Patti McLean and Lee Hudman.

TREASURER REPORT:

e See attached report hereto and made part of these minutes for the February 20, 2025
meeting.

MAINTENANCE REPORT:

* See attached report hereto and made part of these minutes for the February 20, 2025
meeting.

LANDSCAPING REPORT:
e None.

SECURITY REPORT:

* See attached report hereto and made part of these minutes for the February 20, 2025
meeting.

OLD BUSINESS:
e None.
NEW BUSINESS:
e Discussed status of the search for new security company.

The meeting was adjourned at approximately 7:42 pm.



Social Committee Report — February 2025-revised

The Social Committee met on Monday, February 10, 2025 led by Reecie, with members Evie,
Marilyn, Sherri and Sam present. Residents Patti McLean, and Lee Hudman attended in
response to Evie’s invite on the face book pages; both have expressed interest in joining this
committee.

Brief discussion regarding our calendar for the new year... the First Monthly Gam_e Day
scheduled for Saturday, May 3™ has been moved to Sunday, May 4™ as that day is better for our
“Sweet Ride” vendor. The club house is available, so no conflict with this change.

Patti did research on various types of sign bases, and she is authorized to purchase these
items. Discussion about placement, lamination, etc. occurred but no final decisions made.
Original receipts for these and all purchases are to be taken promptly to the Office for
reimbursement; copy of the receipts should be emailed/texted to Sam Gotsdiner for financial
report.

Question was asked about the posting our calendar of events on the open wall in the mail room.
When we previously requested to use this space for the social committee, we were told that it
was being reserved for future expansion of the mail box system. Those boxes and those near the
tennis courts do not appear to be used, as packages from the US Postal Service are delivered to
our town houses or left on the floor of the mail room. We will pursue this again and see if we
could use the wall for our notices, at least until the expansion of the mail box system occurs.
Currently, the posting of notices, board minutes, etc., meets the requirements under the Texas
Code, but is not useful for many residents who either because of age or height, are unable to
read the information. This will advertise our events to more people, although it has been said that
many people do not go to the mail room, because they receive their mail electronically.

A candidate social-type event was proposed, to allow persons interested in running for the board
to meet our residents. This would not displace our Meet The Candidates session that occurs
after people have declared themselves as candidates, but would enhance the information
sharing. Very favorable discussion; more discussion will occur next meeting.

Other suggestions for events included a Movie in the Pool night. Some logistical limitations to
overcome, so further discussion will occur in the future.

submitted by sam
february 17, 2025



Treasurer’s Report for the Month of February 2025
T e R e T T e T e e
1. Please see the attached Financial Report through January 31, 2025:
Total Income (accrued) for the month was $101,296.53
Total Expenses were $77,687.86
Accounts Payable was $3757.50
Roofing Fund transfer was $2430.00 and the Infrastructure Fund transfer was $833.33
This yielded a Net Accrual Income of $20,345.42 after the transfers to the Funds
The budget performance for the fiscal year is Total Income at 104.29%
Total Expenses at 90.14%
Net Accrual Income at -13.63% indicating that we are below the approved budget.

2. The account aging continues to fluctuate from month to month with the over 30 days slightly
decreased, over 60 days decreased, and over 90 days significantly increased from the
previous month.

3. Asof January 31,2025, the balances are:
e Checking account is $43,240.23
e Savings account is $182,446.28
e Infrastructure Fund is $2767.08
¢ Undeposited Funds is $10,825.00
Roofing Fund Savings account is $11,350.79
Share account and Roofing Fund CDs at the credit union are $5.00 and $309,652.97
respectively, yielding a total for the Roofing Funds of $321,003.76.
e Accounts Receivable is $85,954.96.

4. Attached is the Late Payment & Fines Report for February 2025. There are multiple owners
not in compliance with the Proof of Insurance Resolution and there are now two owners not
in compliance with the Leasing Resolution as indicated on the Fines tab. Foreclosures are
proceeding with three homeowners.

5. Reminder letters were sent to homeowners whose policies expire in February and March.
Those owners who are not in compliance are submitted for a $200/month fine and an
Administrative Fee of $25.

6. The Projects for the new fiscal year are:
* Security Cameras, movement of the license plate camera, and upgrade to the recording
system - completed
* Annual tree trimming project
* Phase II of the landscape project — has begun and paused for the Winter.
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Maintenance Report February 2025
“

% 21 Maintenance cases opened: 01/01/2024 - 01/31/2024

Category Number of Tickets
Gutters 2
Lake 1
Landscape 1
Lighting 6
Maintenance 7
Painting 1
Plumbing 1
Roofing 1
Security 1
Total 21
LS 30 cases closed:
Category Number of Tickets
Electrical 1
Gutters 2
Lake 1
Landscaping 1
Lighting 9
Maintenance 7
Painting 7
Plumbing 1
Security 1
Total 30
e 7 cases remain open:
Category Number of Tickets
Lighting il
Maintenance 2
Painting 2
Plumbing i
Roofing 1
Total 7
<> Active maintenance Projects:

¢ Maintenance has started painting buildings
e Maintenance will be inspecting pipes to wrap for upcoming freeze



Security Report for the Month of February 2025

01/23 Security reported a vehicle improperly parked and in violation of regulation.

01/27 Security noted damaged to the golf cart.

e 01/27 Aresident informed security that a deceased son resident wanted to retrieve belongings

from the unit. HPD was called in when access was denied. The son cursed out HPD and left the
property.

® 2/3 Security reported loud music coming from a unit. Attempts to reach the owner were
unsuccessful as no one answered the door.

® 2/4 Gunfire heard from apartment complex behind Forrest Lake.
e 2/7 Security received multiple complaints from residents regarding low water pressure.

e 2/7 Aresident reported disruptive noise at around 1am in the maorning.



