FORREST LAKE TOWNHOUSE ASSOCIATION
5805 LUMBERDALE ROAD, HOUSTON, TX 77022
713-681-3591 » OFFICE@FORRESTLAKE.COM

BOARD MEETING AGENDA
January 16, 2025
Executive Session: 6:30 pm — 7:00 pm
Security Contract

Board Meeting: 7:00 pm — 8:00 pm

President: Call Meeting To Order

‘ Secretary: Approval of Minutes From Previous Meeting
Social Committee: Social Committee Report

Treasurer: Treasurer Report

Maintenance: Maintenance Report

Landscaping: Landscaping Report

Security: Security Report

Old Business: None

New Business: Appointment of Trustee & Resolution to authorize

initiation of foreclosure proceedings

Adjourn



FORREST LAKE TOWNHOUSE ASSOCIATION

EXECUTIVE SESSION OF THE BOARD OF DIRECTORS MEETING MINUTES
January 16, 2025
Discussed issues regarding the cancellation of the security contract.
BOARD OF DIRECTORS MEETING MINUTES
Januaryl6, 2025
PRESENT: Philip Salerno, Brook Baker, Jeff Weller, Kay Edwards and Pam Meerbrey.
The meeting was called to order at 7:03 pm.
The January 16, 2025 agenda was approved.
The December 19, 2024 meeting minutes were approved electronically on December 27, 2024,

SOCIAL COMMITTEE REPORT:

* See attached report hereto and made part of these minutes for the January 2024 meeting.

TREASURER REPORT:

* See attached report hereto and made part of these minutes for the January 2025 meeting.
MAINTENANCE REPORT:

* See attached report hereto and made part of these minutes for the January 2025 meeting.
LANDSCAPING REPORT:

* See attached report hereto and made part of these minutes for the January 2025 meeting.
SECURITY REPORT:

* See attached report hereto and made part of these minutes for the January 2025 meeting.
OLD BUSINESS:

e None.
NEW BUSINESS:

e Appointment of Trustee & Resolution to authorize initiation of foreclosure proceedings was
approved.

The Board Meeting was adjourned at approximately 7:30 pm.



Social Committee Report — January 2025

The Social Committee met on Monday, January 13, 2025 led by Reecie, with members Evie,
Marilyn, Sherri and Sam present. Residents Susan Simmons, Bobbie Pritchett, Patti McLean,
and Lee Hudman joined in response to Evie’s invite on the face book pages.

A note was received from David and Lynda Hammond, thanking us for acknowledging their
decorated yard, and complimented the social committee for our work.

Discussion surrounding our calendar for the new year resulted in the following:

March 4" Mardi Gras Social, 6:00 pm to 8:00 pm.

April 5" Bingo Night

May 3rd First Saturday First Saturday afternoon Garme Day, with Ice Cream Truck
All dates are dependent on our clubhouse, our Bingo Caller, and Ice Cream Sweet Ride Truck
availability.

It was suggested that we need more layers of communication to inform residents of the activities
we sponsor. Additional signage placed around the campus would be helpful as many residents
do not go to the mail room but rely on digital communications now. A permanent sign in front of
the guard shack that could be changed to identify HOA meetings, pool classes, and social
committee-sponsored activities, perhaps with lights was suggested. Placement would identified
to be in compliance with city and state codes.

A facebook page dedicated just to information about activities occurring within FL was
suggested. This would not be focused on, or supported by, the social committee, but would
include all types of activities, including HOA meetings, timely notification of incidents such as
someone roaming the property accosting residents, etc. Susan Pritchett and Lee Hudman
agreed to be co-administrators. They will monitor to ensure information submitted is only factual
and related to FL. Only current residents would be allowed to join or have access to this
facebook page, and would be removed when moving from FL. They will have some outline of
this within a week to 10 days. This facebook page will not be in competition with the two
personal FB pages owned by Karin Smallwood and Margaret Rowell. These pages both contain
cute cartoons identifying the day of the week, and some motivational/inspirational items; these
are not the type of material that this new FB page would contain.

A tangential issue was discussion on a welcome card/letter to all new residents, informing them
of things like committees to join, activities occurring, info regarding the official Forrest Lake Web
Page. No action on this issue taken at this time, somewhat related to the .proposed new
facebook page.

submitted by sam
Jjanuary 14, 2025



Treasurer’s Report for the Month of January 2025
% -
1. Please see the attached Financial Report through December 31, 2024:
Total Income (accrued) for the month was $96,670.08
Total Expenses were $117,173.80
Accounts Payable was $1314.00
Roofing Fund transfer was $2430.00 and the Infrastructure Fund transfer was $833.33
This yielded a Net Accrual Income of -$21,343.28 after the transfers to the Funds
The budget performance for the fiscal year is Total Income at 101.88%
Total Expenses at 90.42%
Net Accrual Income at 40.65% indicating that we are below the approved budget.

2. The account aging continues to fluctuate from month to month with the over 30 days
significantly decreased, over 60 days significantly increased, and over 90 days increased
from the previous month.

3. As of December 30, 2024, the balances are:

Checking account is $23,075.64

Savings account is $182,444.73

Infrastructure Fund is $1933.74

Undeposited Funds is $11,754.00

Roofing Fund Savings account is $8920.71

Share account and Roofing Fund CDs at the credit union are $5.00 and $309,662.97
respectively, yielding a total for the Roofing Funds of $318,573.68.

e Accounts Receivable is $71,455.25.

4. Attached is the Late Payment & Fines Report for January 2025. There are multiple owners
not in compliance with the Proof of Insurance Resolution and there are now two owners not
in compliance with the Leasing Resolution as indicated on the Fines tab. Foreclosures are
proceeding with three homeowners.

5. Reminder letters were sent to homeowners whose policies expire in January and February.
Those owners who are not in compliance are submitted for a $200/month fine and an
Administrative Fee of $25.

6. The Projects for the new fiscal year are:
* Security Cameras, movement of the license plate camera, and upgrade to the recording
system
* Annual tree trimming project
* Phase II of the landscape project

7. The maintenance fee increases to $400 becomes effective February 1, 2025. Those
homeowners using the auto-pay function in the BillandPay.com system will not need to make
any changes as long as they have set the payment for whatever amount is due. Ifa
homeowner somehow set the payment amount manually, then they will need to make the
adjustment. The notice of the upcoming increase was distributed on the car port clips and via
email to all homeowners of record as of earlier this month as promised during last month’s
Board meeting.



Treasurer’s Report for the Month of January 2025

8. In the recent invoice from Xfinity/Comcast, that they will no longer provide new TV adapter
video devices to new or existing customers has been noted as having been sent out in error.

Page 2



EOM Financial Report FY2025 Hide xlsx
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EOM Financial Report FY2025 Hide.xlsx
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Maintenance Report January 2025

s e et e e e ]

R/
o

10 Maintenance cases opened: 12/01/2024 - 12/31/2024

Category Number of Tickets
Gutters 2
Landscape 1
Lighting 5
Pest Control 1
Roofing 3
Total 10
R 10 cases closed:
Category Number of Tickets
Gutters 2
Landscaping 1
Lighting 5
Pest Control 1
Roofing 1
Total 10
< 22 cases remain open:
Category Number of Tickets
Electrical 1
Lake 1
Lighting 6
Maintenance 2
Painting 12
Total 22
* Active maintenance Projects:

e Maintenance has started painting buildings
* Maintenance will be inspecting pipes to wrap for upcoming freeze

<« Daily / Weekly Preventative Maintenance: Pool maintenance, Lake maintenance, Pet
‘Pooper Scooper’, Fountains, Clubhouse, Community Lights



Security Report for the Month of January 2025

e 12/20 - A white truck, previously noted n the cul-de-sac, was removed. The truck belonged to a
FL resident.

e 01/04 - Security reported that the keycard was stuck underneath the seat of the golf cart.
e 01/09- Security received a phone call from a resident concerning a household member
experiencing mental health issues. The resident requested that HPD be contacted. Security

promptly notified HPD of the situation.

e 01/13- Security reported four dogs roaming on property. Security ran the dogs off property
premises.



